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	AGENDA
	ACTION POINT
	RESPONSIBLE PERSON (S)
	DEADLINE/TIMELINE
	COMMENT
	STATUS AS OF 15 NOVEMBER 2013

	SQAM Project Implementation
	· National Quality Policy
	Cinzia/Augustine
	End of November
	· NQP dissemination is a priority for the Minister of Industry and Trade and was discussed during the RR/Minister Bilateral Meeting held in August


	· Given the unavailability of funds under the UNDP TRAC resources for the SQAM Project, alternative sources of funding for the printing of the NQP have been successfully identified
· UNIDO will take up the cost of printing the NQP and UNIDO HQ is processing the request 

· A printed dummy has been produced, the Minister`s signature of the NQP is however still pending
· In Q4 a Meeting with the Private Sector will be held under the project and the NQP will be distributed in such occasion

· The CTA is preparing a visibility and communication plan that will also determine other initiatives for the dissemination of the Policy

· A proposal was put forward by the MoIT on regional dissemination of the NQP. This was postponed to 2014 due to lack of TRAC Resources. However, due to current availability of resources, a proposal was made to SM to accommodate this activity before end of 2013.

 

	
	· Architectural Drawings for NML
	Cinzia
	End of November
	· International Metrology Expert submitted designs for the NML and layouts for equipment/lab benches 
	· MBS  received approval from GoM in June to use a Private Architect for the Architectural Drawings of the NML. The Technical designs form the basis for the architectural drawings.
MBS has finalized the bidding process for the Architectural Drawings and received a no-objection by ODPP
· The successful bidder put forward a financial proposal amounting to 250 million MKW inclusive of supervisory work during the construction phase

· MBS underestimated the initial cost and is in the phase of lobbying with MoF for adequate resources to undertake the exercise

· The CTA is in the phase of preparing a Position Paper on the Architectural drawings.


	
	· Mobile Equipment for NML
	Cinzia/Ouseph
	End of November
	· This activity is under the responsibility of UNIDO
	· MBS has submitted detailed Specs to UNIDO HQ for the procurement of a Weighbridge Truck and ancillary equipment which was missing from the initial specs. The procurement process is underway and the truck is likely to be delivered by Q1 2014
· Specs for  a Prover Tank for Calibration are being prepared. This required a market assessment prior to finalization

	
	· Market Survey on the Demand for Calibration and Testing
	Cinzia/Augustine
	End of November
	· EOI advertised
	· The process of selecting a consultant in ongoing. This had to be re-advertised due to the absence of proposals
· The procurement process has been mishandled by MBS.

· Two proposals were received but from two firms and not individual consultants. The less expensive proposal amounts to 40,000 USD which is far beyond the budget

· A meeting with the successful bidder is being arranged to look into the scope of the technical proposal. This activity shall commence before the end of this year

· MBS is being supported to identifying suitable individual consultants to undertake future SQAM activities to fast track the procurement process

	
	· CTA
	Cinzia
	October 1st
	· Candidate reported for Duty on October 1st
	· Mr. Denner reported for duty on October 1st
· In early November a Working Session with MBS and UNDP was held in Lilongwe to clarify roles and responsibilities and drill into the technicalities of the project and expedite the UNIDO procurements


	
	· Steering Committee Meeting/Project Management Meeting
	Cinzia/Agnes/Augustine/
	December
	· Monthly Project Management Meetings are on track

· First SC Meeting for Q3 was held on 20th August
	· The Third Project Management Meeting took place in November. It was combined with the Working Session
· Preparations are underway for the next SC to be held in mid-December. Dates are to be received by MoIT


	
	· Advance and Financial Reporting
	Augustine/Cinzia
	End of November
	· A spot check was conducted in Blantyre during the last week of August by the Programme Analyst and PMRU
	· A spot check report has been prepared
· Progress Reports are in the phase of being delivered to UNDP

· Q4 WP finalized

· It is likely to undertake Direct Payments instead of an Advance for the Q4 due to low quality of Reports received so far. 

	
	· Interim Progress Report 2013 for EUD
	Cinzia
	End of November
	·  Report in Draft form 
	· Pre-financing of 758,096 EUR was received by UNDP in 2012

· First interim payment of EUR 1,390,295 for the SQAM Project has been discussed with the EUD and has been deferred to early January 2014. The interim report is in draft form that will be sent without the request for replenishment of funds



	PSD Project Funding and Implementation
	· Recruitment of TA Manufacturing under Output 1
	Cinzia/Augustine
	-
	· Candidate identified 
	· Candidate identified and to be reporting for duties on December 1st

	
	· Contract of MICF Fund Manager
	DRR(O)/ DRR(P)/ Agnes/Cinzia
	ASAP
	· MICF Case approved by RACP
	· Contract negotiation underway

· Discussions are underway with HQ for clearance on proposed modality for disbursement of funds to the grantees 



	
	· TIP (Trade, Industry and PSD) SWAp Meetings
	Augustine/Cinzia
	-
	· Third round of 6 TWG Meetings held end of October
	· Q3 TWG and SWG Meetings completed

· Letter well received by the EUD on taking over in Q4 for the fourth round of consultations
· Additional funds (~ 100k USD) from UNDP HQ will be made available for TA for the TIP SWAp Secretariat



	
	· Business Licensing Regulations Workshops
	Cinzia/Agnes/Augustine
	ASAP
	· This activity was put on hold to next year due to insufficient TRAC funds
	· UNDP TRAC resources initially unavailable for this activity

· Should  resources be available the this activity can take place immediately

 

	
	· Development of an Industrial Policy for Malawi
	Cinzia/Augustine
	ASAP
	· Selection Process finalized
	· Selection Process completed in early September
· CAP Meeting held in late October but unclear outcome



	
	· Project formulation of 1 NES project under the EIF Tier-2 Window
	Cinzia/Augustine 
	Ongoing
	· Draft Project Document circulated
	· The full project formulation is ongoing and is based on modeling an Anchor Farm on 1 NES Prioritized Cluster and marketing activities in Mozambique to facilitate regional trade and investment

· EIF monitoring mission coming to Malawi. Request for meeting with UNDP on 20 November 


	
	· Steering Committee Meeting/Project Management Meeting
	Cinzia/Agnes/Augustine/
	Mid-December
	· Monthly Project Management Meetings are on track

· No SC Meeting was held 
	· The Fourth Project Management Meeting was held in late October. 

· The MoIT is working on the arrangements for the SC Meeting to be held in Q4

	
	· DFID Financing Agreement
	Cinzia
	completed
	· Finalized
	· New disbursement projections prepared based on the delays caused by the MICF Procurement Process

	
	· GIZ Mission to Malawi
	Cinzia/Agnes
	completed
	· -
	· A GIZ mission was in Malawi to explore areas of intervention in PSD

· GIZ is moving out of Decentralization and the IRD approach is being applied to PSD

· GIZ met with UNDP 3 times and there seems to be interest in the Loan Facility of the PSDP

	FIMA Update
	· UNCDF initiatives in Malawi
	Bill/Agnes/Cinzia
	Completed
	-
	· A proposal was submitted to UNCDF on areas of collaboration including the Loan Facility under the PSDP or/and a dedicated window on Financial Innovation, or Economic Empowerment of Women

	GSB Closure
	· GSB Closure
	Agnes
	ASAP
	-
	· To arrange for closure of GSB


	
	· Loan Facility 
	Cinzia/Agnes
	ASAP
	· Contract Review for Micro Loan Foundation under the GSB Project
	· To review contract for Micro Loan Foundation and arrange for meeting with Press Trust to agree on terms for the end of contract
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